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Introduction
 “The performance failures of our healthcare system are largely  
 invisible and will continue to be invisible as long as we do not 

 performance of the providers and organizations that are central  
 suppliers of our healthcare.”

The Problem

facing governments and the private sector in the United States today. 

decade. The combination of double-digit increases in healthcare costs and 
slumping state revenues has forced state governments to drop hundreds of 

insurance for employees and retirees altogether. 
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in the types of services and the number of enrollees 

average per enrollee cost of health insurance jumped 

national average cost of employer-sponsored 

cost shifting to enrollees will do little to promote 

evidence has emerged showing that Americans do not 

has unearthed wide variations in the care received in 

consumers need to make rational decisions is either 

The Solution
As the largest employer-based purchaser of 

considerable presence in the local healthcare market. 

of the seven largest private insurance carriers in 
Massachusetts and sought input from numerous other 

health profession itself and book-of-business 

have assembled a database that contains over nine 

largest multi-payer data set in the United States used 

more complete episodes of care attributed to them.

and it has used this information to develop various 

enrollees with lower co-payments when care is 
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into groups of higher and lower performing 
physicians and hospitals. The performance group to 

to each tier to reward enrollees that seek care from 
higher performing providers.

provides an incentive for members to become better 
consumers of healthcare while at the same time 
engaging the provider community by assembling 

reports.

This range of plan designs allows market forces 

products that best work to promote the use of higher-

represents a novel approach to tackling healthcare 

designs that incorporate incentives for enrollees to 
switch to better-performing doctors.

An analysis by Mercer found that moving enrollees 

plans put in place over the past two years have 

Cost Savings

savings by measuring the reduction in per capita 

Empowering the Consumer

shifting of enrollees to higher performing doctors 

evolving attitudes and behavior patterns. Using 

impact that different incentive structures are having 
on the movement of the sickest members of the 
population to better performing and more cost-
effective physicians and hospitals. Members of this 

they also generate a disproportionate share of health 
care costs.
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Improving Quality through Transparency

positive effect on physician practice patterns. Many 
physicians are unaware of the relative affordability 

within hospital and physician practices that lead to 
better overall performance.

structures and improve consumer information.

a wider set of conditions and specialties will be 

performance metrics—which already include 

information. 

the cost saving implications and potential clinical 

program.

Conclusion
There is no easy solution to resolving the healthcare 

closely by those in the health research and insurance 
community as a potential model for national reform.

We recognize that in order to achieve real cost 

active consumers will be essential to achieving our 
common goals. 

the notion that transparency coupled with economic 

important step towards reducing the variability in 


