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INTENT, MISSION, and BACKGROUND

Intent

The University of Massachusetts Dartmouth (UMass Dartmouth) filed an expedited application to offer the Juris Doctor (J.D.), the first professional degree in the study of law.  The proposed UMass Dartmouth law program intends to be the Commonwealth’s first public law offering, and prepare students to practice law in various settings and meet all bar requirements. It will also focus on attracting highly qualified students to public service law. Its curriculum will focus on broad legal education preparation with concentration areas in civil and human rights, legal support for operating businesses and creating innovation, community law practice, and economic justice. The program intends to provide students with the traditional focus on required content mastery where students gain critical analytical skills; with practical legal skills; and with a full understanding of the responsibilities of being a lawyer. The proposed J.D. intends to accomplish the following objectives:

· Provide rigorous intellectual and practice based training, preparing students to contribute effectively to their field and to participate in the “legal services” economic sector of Massachusetts;

· Offer quality legal education at an affordable price, providing Massachusetts citizens the opportunity for choice in their legal education; 

· Substantially and practically link excellence with access to increase racial and ethnic diversity in the profession of law;

· Be valued by its stakeholders and peers for its innovative, flexible, responsive, and inclusive “best practice” legal education program, as well as its innovative and collaborative partnerships in the community, in state and federal government, and in public service sectors, as well as within public and private higher education in Massachusetts;

· Provide full access to a wide variety of legal career options while having a distinct mission by integrating the University’s mission of public service and engagement, as well as providing expanded access to careers in the Commonwealth’s public law arenas; and 

· Offer competitive public law fellowships which will reduce costs for selected students in order to give students choices to enter legal fields that are focused on serving the community and meeting currently unmet legal needs. 

The Juris Doctor degree leads to careers in law—encompassing a wide spectrum of opportunities (working for firms, in private practice, for corporations, non-profits, agencies, or the government). J.D. holders may also gain employment as public servants across a wide spectrum of arenas; may become professors; and may participate across a range of careers for which a post-baccalaureate degree is required or seen as desirable. Additionally, the proposed program will help to address the need for additional attorneys in the Commonwealth, and particularly in areas of the state outside the major population centers. It will also provide the opportunity for more attorneys to choose public law career options
Mission

The proposed program is congruent with the goals and objectives of the UMass Dartmouth campus and the University of Massachusetts System to provide excellent and accessible higher education opportunities. 

The UMass Dartmouth campus mission is to “distinguish itself as a vibrant public university actively engaged in personalized teaching and innovative research, and acting as an intellectual catalyst for regional economic, social, and cultural development.” The campus’ Vision Statement includes an intention that “UMass Dartmouth will be the university of choice for students seeking ... professional academic programs that build a foundation for civic responsibility, individual skills, and professional success.” Specifically, “UMass Dartmouth aspires to create additional masters and doctoral programs, with commensurate support, in addition to enhanced technological capabilities for the delivery of our educational and outreach programs.” Thus, the addition of the J.D. will contribute to realizing the campus’s goals. 

According to its Vision Statement, UMass “shall provide a quality, affordable university education to the citizens of the Commonwealth..., striv[ing] to serve all qualified students regardless of their economic means.” UMass “shall enroll and employ a diverse community of people.” UMass “shall provide the state with policy research, programs, and leadership to address public needs.... [and] ... continue to promote the economic development of the state and its regions.” Finally, “The University shall encourage its five campuses to pursue with distinction their respective strengths and strive to serve the best interests of their communities.” 

Working collaboratively with other campuses and public entities, the proposed program intends to contribute to the skill and knowledge of Massachusetts citizens, strengthening the economic and social fabric of the Commonwealth.  Through its graduates, the proposed program will contribute to closing the legal representation gap allowing middle-and lower-income populations to achieve greater social justice.  Additionally, the proposed program will work collaboratively with other organizations, particularly other UMass campuses, to maximize legal education opportunities for Massachusetts citizens. Creating interdisciplinary links between law and environmental issues, lab science and forensic analysis, law and health policy, law and intellectual property and tech transfer issues, and law and immigration policy will strengthen the University’s ability to meet the 21st century obligations of its land grant tradition and mission. It will seek to connect the scholarship, professional activities, and grant activity of the proposed program’s faculty and students to public needs.
Background

On March 31st, 2005, the Board of Higher Education disapproved the application from the University of Massachusetts Dartmouth to award the Juris Doctor.  Board staff did not have adequate opportunity to subject data received in response to its questions to the level of scrutiny and consideration deserved.  Staff concluded that the University made progress toward addressing concerns raised regarding access and affordability but still had outstanding questions regarding need and resources.  The use of a continuing education trust fund for the proposed law school also remained an open question.

On October 5, 2009, University of Massachusetts President Wilson and UMass Dartmouth Chancellor Jean MacCormack received a letter from the Southern New England School of Law (SNESL) offering its real estate as well as tangible and intangible assets to facilitate UMass Dartmouth being able to offer a J.D. This proposal is not a proposal to take over or merge with SNESL but rather for UMass Dartmouth to build a J.D. with major assets donated by SNESL.  Upon final approval of the proposal by the Board of Higher Education, SNESL will file for institutional closure within ninety days following the spring 2010 student graduation.  Additionally, UMass Dartmouth intends to invite current SNESL students, faculty, and staff to study and work at the new UMass Dartmouth law program.

The proposal has received the approval of all University of Massachusetts Dartmouth governance bodies and has the support of the Provost and Chancellor. On December 10, 2009, the University of Massachusetts Board of Trustees voted to approve the juris doctor at the University of Massachusetts Dartmouth, approve the acceptance by the University of Massachusetts Foundation, Inc., of the donation of real and personal property by the Board of Trustees of the Southern New England School of Law, and that a bi-annual report by the Chancellor and Internal Audit to the Committee on Administration and Finance be required regarding the program’s progress towards achieving its business plan including but not limited to revenue and enrollment goals. 

In accordance with Board of Higher Education guidelines for the expedited review of new programs, a letter of intent for the proposed program was distributed to all public colleges and University presidents and chancellors on November 6, 2009.  Twenty-five responses were received in response to the letter of intent, all of which expressed support for the proposal. 
NEED AND DEMAND
State Need

Despite national economic uncertainties, there is still a documented need for lawyers and other J.D.-qualified professionals in the Commonwealth.  According to UMass Dartmouth, Massachusetts law programs prior to the recent recession showed 89-90 percent of their graduates being employed professionally within 9 months of graduation, a rate which has been stable since 1998. While some job-placement rate decline is expected during the recession, relatively high job-placement rates demonstrate the viability of the legal profession. In November, jobs for J.D.-qualified people posted on FindLaw.com showed 119 vacant Massachusetts jobs; with a typical posting time of one or two weeks.

According to the Massachusetts Executive Office of Labor and Workforce Development, the number of attorneys employed full-time in the practice of law increased by 10.9% statewide during the period from 1997 to 2008, a number that is 70% greater than overall job growth for the Commonwealth. UMass Dartmouth notes that this increase would be much larger if it included other J.D. career choices pursued by many J.D. graduates such as management, arbitration, law enforcement, or public policy.

As a special focus, the proposed UMass Dartmouth law program seeks to attract highly qualified students to meet the need for public service law careers.  A 2008 report by the Boston Bar Association Task Force on Expanding the Civil Right to Counsel entitled Gideon’s New Trumpet: Expanding the Civil Right to Counsel in Massachusetts noted, “Although more than 965,000 Massachusetts residents are eligible for free legal services, most of them are turned away because legal aid programs do not have the resources to assist everyone needing counsel. A total of 272 attorneys work for the twenty-one legal services organizations, representing one lawyer for every 3,350 poor persons in the state.”  Gideon’s New Trumpet concluded the following: 
The absence of a right to counsel in certain civil matters has devastating consequences for the residents of the Commonwealth of Massachusetts. Consistent with reports across the country, large numbers of litigants appear without counsel in civil cases. The primary cause of self-representation is the high incidence of unmet legal needs among the poor, working poor and middle income litigants, combined with the shortage of lawyers available to represent those litigants. 

The poor and marginalized need access to the courts when they face the most serious possible losses involving basic human needs. 
According to a 2007 report entitled Reconnecting Massachusetts Gateway Cities: Lessons Learned and an Agenda for Renewal published by MassInc, “the Gateway Cities are home to 30 percent of all Massachusetts residents living below the poverty line, even though these communities account for only 15 percent of the state’s population.” The demand for lawyers providing legal assistance in urban areas outside of Greater Boston is further evidence for the demand for attorneys committed to careers in public and community service. The Massachusetts legal community and policy makers continue to wrestle with the issue of low compensation for court-appointed attorneys and related issues.

A survey conducted by the Massachusetts Legal Assistance Corporation in 2003, Findings From a Survey of Legal Needs of Low-Income Households In Massachusetts, found that law program debt prevented 66 percent of student respondents from considering a public interest or government job. Therefore, lawyers who wish to serve their communities as prosecutors, public defenders, in non-profits, or as civil legal aid lawyers are unable to use their skills to do so. 

There is also a strong need to diversify the legal profession in Massachusetts. Richard C. Van Nostrand, past president of the Massachusetts Bar Association and member of the Board of Trustees of the Massachusetts Legal Assistance Corporation, wrote the following to the University of Massachusetts President Jack M. Wilson on November 1, 2004:

...The racial and ethnic composition of the legal profession both within Massachusetts and throughout the country is disproportionate to the general population. For example, Hispanic and African-American individuals make up approximately 25% of the United States population, but only 7.5% of lawyers and 13.3% of judges, magistrates and other judicial workers. 

In Massachusetts, Hispanics and African-Americans make up 12.6% of our population, but less than 3.5% of our attorneys. From 1990 to 2000, the number of Hispanic and African-American attorneys increased from 815 to 890, but that 9% growth severely lagged the growth in the number of Hispanics and African-Americans in the general population (587,679 in 1990 to 827,208 in 2000 for a 40% growth rate).

Studies indicate that “Legal services” is a vibrant and growing share of the Massachusetts innovation economy and has strategic significance for both the Commonwealth and the SouthCoast region. The 2008 Index of the Innovation Economy, published by the Massachusetts Technology Collaborative, benchmarks the progress of the Massachusetts economy against other leading technology states (California, Connecticut, Illinois, Minnesota, New Jersey, New York, North Carolina, Pennsylvania & Virginia), all of which have public law programs. Despite the national economic recession, the Massachusetts innovation economy added jobs at a faster rate than the average of other leading technology states in healthcare, bio-pharmaceuticals, medical devices, financial services and defense-related occupations. Embedded within this growth is a demand for attorneys with specialization in patent law, technology transfer and business formation. “The work of innovators in Massachusetts occurs within and is supported by an outstanding constellation of organizations that are critical for the innovation process” (Innovation Economy).  Service providers such as patent lawyers make necessary contributions throughout the innovation process. 
A September 2008 report by the Massachusetts Life Science Center and the Massachusetts Biotechnology Council entitled Growing Talent: Meeting the Evolving Needs of the Massachusetts Life Science Industry, cited the need for “expertise in a broad range of functional areas, including clinical research, quality assurance and quality control, legal and regulatory affairs.” The report, citing a survey of life science executives, said more than 80 percent of life science firms have a difficult time finding talent to fill legal and regulatory affairs positions. The report followed a September 2001 study entitled The Knowledge Sector Powerhouse conducted by the UMass Lowell Department of Regional and Social Development and the Center for Industrial Competitiveness. The study analyzed U.S. Bureau of Economic Analysis data and presented significant evidence that this sector of the economy is thriving and represents a source of economic opportunity for those with access to legal education.

UMass Dartmouth notes that there are 4,700 lawyer job openings projected in Massachusetts between 2006 and 2016 – not counting those occupations (business management, law enforcement, public policy, etc.) in which the J.D. is a valued credential.  The proposed law program anticipates that it will award a J.D. degree to 318 more law graduates over the next four years than are now being produced at present rates by present programs. 

Moreover, UMass Dartmouth predicts that further growth in law positions will result from population growth in Southeastern Massachusetts and in other Massachusetts locations and from regional economic development strategies that will strengthen regional commerce and build additional demand for legal help. The U.S. census has shown a steady shift in population from Greater Boston to Southeastern Massachusetts over the last two decades. While the Massachusetts population has grown 9 percent from 1990 to 2008, the combined population of Bristol and Plymouth counties has grown 13 percent. This is creating a need for new more accessible, high quality educational opportunities in Southeastern Massachusetts. 
National Need

At the national level, the U.S. Department of Labor’s Bureau of Labor Statistics, in its 2008-2009 Occupational Outlook Handbook, predicts a good national job market for individuals with law degrees: 

Employment of lawyers is expected to grow 11 percent during the 2006-2016 decade, about as fast as the average for all occupations. This growth is primarily in response to the growth in the population and in the level of business activity. Job growth among lawyers also will result from increasing demand for legal services in such areas as health care, intellectual property, venture capital, energy, elder, antitrust, and environmental law. In addition, the wider availability and affordability of legal clinics should result in increased use of legal services by middle-income people.

The Handbook shows specific growth in areas relevant to the proposal, such as public law, environmental law, and arbitration. Job opportunities for attorneys are increasing steadily in “nontraditional areas for which legal training is an asset like administrative, managerial, and business positions.” The Handbook also reports that new lawyers will find opportunities in regions outside major metropolitan areas: “For lawyers who wish to work independently, establishing a new practice will probably be easiest in small towns and expanding suburban areas. In such communities, competition from larger, established law firms is likely to be less than in big cities, and new lawyers may find it easier to establish a reputation among potential clients.” The Handbook also reports that “Legal training and mediation skills are useful in many other occupations, including counselors; lawyers; paralegals and legal assistants; title examiners, abstractors, and searchers; law clerks; and detectives and criminal investigators.”
DEMAND

State Demand

The Center for Marketing Research at UMass Dartmouth has conducted surveys for more than 200 organizations, ranging from non-profits to Fortune 500 companies.  An October 2009 survey of Massachusetts residents by the Center indicates support for the creation of a public law program in Dartmouth.  Of 456 statewide individuals interviewed, 377 or 82.7 percent responded “yes” when asked whether they support the idea of accepting a $23.2 million donation of assets to start the state’s first public law program. Meanwhile, one out of 10 interviewees indicated that they would “be interested in pursuing a law degree at the University of Massachusetts Dartmouth.” 
The UMass Dartmouth Center for Marketing Research also had surveyed the regional market of college graduates and soon-to-be college graduates in the summer of 2005 to gauge interest in attending a law program. The results were as follows:

· 27% would “definitely” or “probably” be interested in pursuing a law degree.

· 82% would “definitely” or “probably” be more likely to attend a law program attached to a comprehensive university.

· 86% indicated that location of the law program close to home or work would be “very or “somewhat” important in their decision to pursue a law degree.

· 91% indicated that cost is “very” or “somewhat” important in their decision to pursue a law degree.

· Respondents indicated that cost and proximity are as important as national accreditation, supporting that there will be demand during the initial period while transitioning to ABA approval.

· 87% indicated that they were “very” or “somewhat” confident that UMass could achieve national accreditation for a law program.

UMass Dartmouth concludes that the Center for Marketing Research data cited above indicate that Massachusetts citizens interested in pursuing a law degree are overwhelmingly more likely to attend a law program attached to a comprehensive research university and are highly confident that UMass can achieve national accreditation for a law program.  

A recent tabulation by UMass Dartmouth also shows that nearly 300 UMass undergraduate students are pursuing Pre-Law majors, indicating a continuing demand among students for legal careers. Expansion of “three-plus-three” program options to involve all UMass campuses intends to provide additional opportunities for University of Massachusetts undergraduates. A three-plus-three program provides a fast track to a law degree in six years rather than the usual seven years allowing qualified undergraduates to substitute the first year at the law program for the senior year at their undergraduate program. Upon successful completion of the first year in the law program, the 31 credits earned will be transferred to the undergraduate program, thereby completing the credit requirement for the bachelor’s degree and matriculation as a second year law student in the law program.
In addition to Massachusetts and with the pending addition of a public law entity at the University of New Hampshire, only four states in the nation lack a public law program; the others are Alaska, Delaware, Rhode Island, and Vermont. The J.D. program proposal will not create an additional law program in Massachusetts but will replace an existing private law program. No other public campuses are planning to add a law program in the foreseeable future. 

There will be no other Massachusetts law program, public or private, within proximity to the UMass Dartmouth law program. According to UMass Dartmouth, currently 5,500 of the 6,500 Massachusetts law school seats are situated in Greater Boston, making the offering of the J.D. the most geographically concentrated academic pursuit in the Commonwealth.  The proposed program’s enrollment projections indicate that 559 students will be enrolled at steady state by fall 2017 which will represent 8% of the total students who currently and consistently enroll in law school in Massachusetts. 
Finally, UMass Dartmouth notes that during the last public discussion of establishing a UMass Dartmouth law program in 2005, applications to SNESL rose 44% while student profiles went up by 2-3 points at both the 25% and 75% level in LSAT data. 
National Demand

Nationwide data show continuing demand for entrance to law programs. Law School Data Assembly Service data indicate ongoing interest in pursuing a law degree:


2000
2008
% change
Annual LSATs taken
107,200 
151,400
+41.2%

Annual LSDA registrations
 68,900
 80,600
+17.0%

According to UMass Dartmouth, student demand is also documented by law program application and enrollment figures provided through the Law School Admission Council. In Fall 2006 there were 87,300 applications to accredited law programs; 56,100 were accepted; and 45,800 students enrolled, for an acceptance rate of 64% and a yield rate of 82%. In 2007 there were 82,800 applications, 56,000 accepted; and 46,100 enrolled, for an acceptance rate of 68% and a yield rate of 82%. In 2008 there were 82,400 applications, 55,500 accepted; and 46,700 enrolled, for an acceptance rate of 67% and a yield rate of 84%. Pressure felt by students is reflected in a trend of increasing volume of applications: in Fall 2007, fall 2008, and fall 2009 applicants applied on average to 6.0, 6.2, and 6.4 law programs. 

There are indications of growth in applications as the nation emerges from an economic downturn. According to the ABA Journal (Feb. 24, 2009), while applications nationally have risen by less than 1 percent from last year, applications rose 17.6 percent in 2002, following the 2001 recession. Some experts believe that the current small growth in law program applications has resulted from a severe tightening of the credit market over the last year and that improvements in the credit markets in the coming year will release pent up demand for law program seats.

ACADEMIC AND RELATED MATTERS

Admission

Admission to the Juris Doctor degree program will apply criteria customary and appropriate for law programs.  Consistent with ABA institution profiles, the admissions screening process will focus on accepting students whose entering test scores and undergraduate GPA predict high rates of success in the program and in passing the bar. Qualified students will be assisted by scholarships – an important strategy for attracting students with higher LSAT and college GPA scores. A loan-forgiveness program for graduates entering public-service law will encourage public service careers. Current academically qualified students at Southern New England will be invited to transfer into the UMass Dartmouth law program. 

Required Qualifications and Inputs to the Admissions Decision

Form and Fee. Applicants must submit a completed application form accompanied by a non-refundable application fee.

Degree. Individuals who will have earned a bachelor's degree from an institution that is accredited by a regional accrediting agency recognized by the Department of Education by the time of their law program enrollment are eligible to apply for admission. 

Test Scores. All applicants must take the Law School Admission Test (LSAT). Scores over 5 years old are not acceptable for admission consideration. 

Academic Records. Official transcripts of an applicant's college, graduate and professional schoolwork must be submitted to Law School Admission Council. 
Letters of Recommendation. Applicants must submit two letters of recommendation. One of the letters must be from a faculty member who taught the student either in college or in graduate school. Students coming directly from college or from another graduate program may submit recommendations from two faculty members. Applicants who have been employed must also submit a recommendation from someone (preferably an employer or supervisor) who has known them in the course of their employment. 

Personal Statement. Applicants are required to submit a two to four page typed personal statement, explaining their reasons for wishing to study law. This statement should also explain any other information that they feel might assist the committee in its review of the application.

Transfer of credit for the proposed J.D. degree will be accomplished through the consideration and awarding of advanced standing. Students who have successfully completed one or more years at a law program accredited by the American Bar Association or at a state approved law program may apply for admission with advanced standing. The Dean of the law program will determine the amount of transfer credit on a case-by-case basis. Generally, no transfer credit will be given for courses taken more than four years earlier. Transfer applicants must submit an LSDAS report as well as an official transcript and a letter of good standing from their previous law program in addition to the normal application materials. At least one letter of recommendation from applicants who have attended another law program should be from a faculty member who had the student in class. 
The proposed J.D. program will rely on an Office of Admissions to recruit students, process their applications, and refer applicants’ qualifications to a formally constituted Committee on Admissions. UMass Dartmouth will maintain a separate admissions office for the J.D. degree at the law program site, while bringing its activities within the administrative and governance structures of UMass Dartmouth. For example, the Admissions Director will work closely with the Office of Graduate Studies, which oversees graduate admissions for the campus, and will sit as a member of the Council of Graduate Program Directors. 

Enrollment 
Total enrollment in the proposed J.D. degree program is projected to grow to a steady-state enrollment of 559 by fall 2017. The following chart shows year-by-year projected student population growth, accounting for attrition and students transferring in to the proposed program:
	
	SNESL
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	Change +/-

	
	Fall 2009
	Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013
	Fall 2014
	Fall 2015
	Fall 2016
	Fall 2017
	2009-2017

	
	
	
	
	
	
	
	
	
	
	

	First Year Students
	73
	123
	148
	158
	173
	183
	190
	200
	210
	137

	
	
	
	
	
	
	
	
	
	
	

	Second Year 
	64
	67
	113
	126
	134
	146
	156
	163
	171
	107

	
	
	
	
	
	
	
	
	
	
	

	Third Year
	49
	57
	60
	102
	113
	120
	131
	141
	148
	99

	
	
	
	
	
	
	
	
	
	
	

	Fourth & Fifth
	50
	31
	35
	25
	21
	23
	25
	26
	30
	-20

	
	
	
	
	
	
	
	
	
	
	

	Total Headcount 
	235
	278
	356
	411
	442
	472
	502
	530
	559
	324

	
	
	
	
	
	
	
	
	
	
	

	Full-time
	102
	173
	233
	291
	316
	337
	358
	377
	397
	295

	Part-time
	133
	105
	123
	120
	126
	134
	144
	153
	162
	29

	
	
	
	
	
	
	
	
	
	
	

	Total FTE
	186
	238
	310
	366
	395
	421
	447
	473
	498
	313

	
	
	
	
	
	
	
	
	
	
	

	New Students each Year
	50
	25
	10
	15
	10
	7
	10
	10
	


In addition to full-time students, the proposed program intends to meet the needs of regional students who are already employed and wish to study part-time to enhance career opportunities in law, business, public service and other professions. In the first year 38% will be part-time students, declining to 29% at steady-state in FY 2018. (The number of part-time students will grow from 105 to 162, but at a slower pace than overall student numbers.) 
The proposed program also aspires to maintain the current 34% minority student enrollment achieved by SNESL and to serve older, non-traditional students as well. Students will be recruited generally from Massachusetts and also specifically from southern New England, although there will be a number of out-of-state students.
UMass Dartmouth projects tuition in the first year of the program to be $23,565 for in-state students and $31,209 for out-of state students. As the following chart illustrates, Massachusetts residents attending the proposed UMass Dartmouth law program will pay slightly more than residents of Maine and Connecticut pay to attend their respective state law programs, however, the UMass Dartmouth charges will be lower than those offered to permit Massachusetts students to attend those programs under the New England Regional Tuition Reduction Program. Student charges at the UMass Dartmouth law program will also be competitive with out-of-state charges at CUNY Queens and SUNY-Buffalo and will be significantly lower than Massachusetts private law programs, except for the Massachusetts School of Law at Andover which has a current annual tuition rate of $14,490.

[image: image1.wmf]In-state 09/10

In-state 10/11*

NE reg. 09/10

Out of state 09/10

Out of state 10/11*

Suffolk

$39,550

$41,528

 

$39,550

$41,528

New England 

$38,500

$40,425

 

$38,500

$40,425

Franklin Pierce

$36,900

$38,745

 

$36,900

$38,745

Western NE

$35,612

$37,393

 

$35,612

$37,393

Roger Williams

$33,785

$35,474

 

$33,785

$35,474

UMass D Law

 

$23,565

$31,209

$31,209

$31,209

UConn

$20,452

$21,475

$35,166

$42,174

$44,283

UMaine

$20,350

$21,368

$27,420

$29,970

$31,469

SUNY-Buffalo

$17,577

$18,456

 

$25,827
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* Projected 5% increase


The ultimate success of the proposed program and its budget assumptions depend on meeting enrollment goals and that in turn will depend on a robust enrollment management strategy.  Additionally, UMass Dartmouth intends to provide 40-45% of enrolled students with appropriate levels of financial aid to be attractive.  For example, 25 public service fellowships will be awarded to new students each year for the first three years, reaching 75 fellowships per year; these will cut tuition and fee costs by 50% for qualified Massachusetts resident students.  

Curriculum (Appendix A)
Students will complete a minimum of 90 hours of credit across the range of foundational, theory, and practice courses. The core program will require completion of the following courses: Contracts, Property, Torts, Civil Procedure, Constitutional Law, Criminal Law and Procedure, Administrative Law, and Professional Ethics.The four areas of concentration will be: Civil and Human Rights, Legal Support for Operating Businesses and Creating Innovation, Community Law Practice, and Economic Justice. In addition to studying the core required courses, students concentrating in one of the study areas will enroll in a survey course focusing on Improving the Delivery of Justice, a prerequisite for study-area concentration. 
A three-semester requirement in Legal Skills will use an innovative approach that combines instruction in fundamental lawyer skills such as fact-gathering, legal research and writing, interviewing, counseling, oral advocacy, and negotiation. The program will use a significant simulation component, sometimes called the “law firm” model.  A required course in Professional Ethics will provide a foundation in ethical practice that will be extended across the curriculum. 

Students will also study at least two statutory/regulatory classes, which will enable the students to undergo two experiences in which they will parse different types of statutes in order to gain a full understanding of the important role statutes play in today’s legal culture. 
The proposed program will emphasize the necessity and value of putting knowledge into practice by requiring each student to complete 6 credits in “practice” courses that offer a variety of opportunities for independent work and internships in civil legal clinics concerned with assisting low-income clients in a variety of civil matters, non-profit corporations in the community, and immigrants’ rights; in a variety of law offices through an extensive clerking program; in an international clerking program at the International Criminal Tribunal at the Hague, Netherlands (working as prosecutors, defenders, and with judges directly); in one-credit “mini-clerkships” linked with substantive law classes; and in prestigious internships with judges. UMass Dartmouth has commitments from current sites and new clinical sites to expand the numbers of students they take to meet our enrollment growth. 

Finally, in order to emphasize to students that they are training to gain skills and knowledge that can be used to help others and that, as lawyers, will make them become better members of their own communities, or “citizen lawyers,” all students must complete a 30-hour Pro Bono requirement in which they conduct volunteer legal work for the equivalent of one work-week in a law office, community organization, government office or other non-profit organization.

The UMass Dartmouth law program will offer, as do other programs around the nation, a three-credit course to senior law students for bar preparation.  Credits earned in this course will not be applied toward the degree. 
The proposed program’s access mission determines that the curriculum be offered in a number of formats: a full-time day program, a part-time day program, and an evening/weekend program. The full-time day program will require three academic years to complete. The part-time day program is designed for students who cannot devote full time to the study of law but would find the evening/weekend program inconvenient because of family or employment responsibilities. It will take about four and one-half years to complete. Part-time students may accelerate their course of studies by taking up to a total of 12 credits during the summer sessions and complete the program in four years. 
The proposed program will offer students a variety of opportunities for independent work and internships. Such opportunities are expected to expand as programmatic emphases grow, but also because of opportunities within UMass from related academic program areas.  A list of activities suggests the range and scope of co-curricular opportunities available to students and engagement by students and faculty in community and professional development:

· Annual Trip to the United States Supreme Court

· Northeast People of Color Legal Scholarship Conference

· Terrorism Conference

· Bankruptcy Conference

· Real Estate Lawyers Conference

· Bar Association Training (CLE)

· Massachusetts Appeals Court Hearings – twice a year

· Civil Service Board Hearings – twice a month

· Board of Bar Overseers Disciplinary Hearings

· Moot Court Competition

· Jessup International Competition

· National Mock Trial Competition

· Once ABA – National Client Counseling Competition

Clinical and Field Placement Programs

The development of legal skills and values are central to legal education. The following clinical and field placement programs are intended to be operated through the proposed law program: 
Immigration Law Clinic: Southeastern Massachusetts has significant immigrant populations, often with special legal needs. An Immigration Law Clinic began operating at SNESL in the Fall of 2002 and provides quality legal services to members of the immigrant community throughout the region. Students enrolled in this year-long clinic will attend classes and handle various immigration law issues under the supervision of a faculty member and cooperating field supervisor chosen from the South Coast legal community. They will represent their clients before various tribunals, including Immigration Court.

Legal Services Clinic: The Legal Services Clinic started its operations at SNESL in 1998; it is housed in the offices of a local legal services office in downtown New Bedford. Clients with family law, housing, and government benefits problems will be referred to the Clinic from the New Center for Legal Advocacy, which is dedicated to offering legal representation to low-income residents of the New Bedford area who have various legal problems of a non-criminal nature. Students in this one-semester Clinic will attend a seminar and represent clients under the supervision of the Executive Director of the New Center.

Public Service and Community Development Clinic: This program will provide students with closely supervised lawyering experiences in a public interest law firm. Students will study issues in public interest law while providing services to a variety of public and private agencies. 

Non-Profit Organizations Legal Clinic: Students will provide a wide variety of transactional legal services to non-profit organizations in the South Coast region, in such areas as formation, operations and financing, and employment. 
Field Placement Program: The law program will also offer a program that enables students to gain practical experience in a real-world setting such as a law office, governmental agency, or ADR (alternative dispute resolution) program. The workplace experience is then examined and reflected upon in a class seminar setting that encourages students to analyze the skills and values necessary to the practice of law. 
Judicial Internship: This internship program will provide a unique experience of placing students in a court to work with various judges. The student will observe a judge in chambers, conducts research for the judge, and discusses various aspects of the cases with the assigned judge. 
Field Placement Program, Intensive International Criminal Tribunals for Former Yugoslavia and Rwanda: This program will offer a unique opportunity to work on-site at one of two locales; the International Criminal Tribunal for the Former Yugoslavia (ICTY), located in the Hague, Netherlands; or the ICTR for Rwanda, located in Arusha, United Republic of Tanzania. Typical work includes investigating pending cases and drafting indictments in settings that are principal focal points for the current development of international law. This program will also offer the unusual opportunity to “learn by doing” in the area of international law and to identify long-term academic and career options in the field. 
Innovative Business Clinic: This clinical program will place students in businesses, focusing in their managerial and legal departments, with a focus on new product development, licensing and patents, intellectual property, and regulatory legal development. 

UMass Dartmouth will maintain these many practice opportunities and expand those in areas of enhanced emphasis (e.g., maritime law, public service law). The broad spectrum of service activities and outreach efforts across the UMass campuses will provide additional practical learning opportunities. Practical involvement in areas of environmental and international law, for example, is being enhanced through linkages across UMass academic programs and regional centers.
A “Blue Ribbon Law Advisory Commission” will be formed as an advisory board for the proposed J.D. program. It will be comprised of practicing attorneys, noted jurists, academic representatives from each of the UMass campuses, and other prominent academic and public leaders in the fields of law. This commission will provide legal and system-wide perspectives. It will meet regularly to monitor progress in meeting goals for the program, with a specific charge to enhance synergies of the program with other programs across the UMass system, to support innovation in the field, and to advance the programs public service programs and goals. The number of advisors and length of terms are to be determined. Such advisory committees are in use across the range of professional programs in the UMass system – for example, at UMass Dartmouth, in visual arts, engineering, nursing, business, criminal justice, and policy studies. 

PROGRAM GOALS

The University of Massachusetts Dartmouth submitted the following goals, objectives, achievement strategies, and timetables:
	Goal
	Measurable    Objective
	Strategy for   Achievement
	Timetable

	Provide rigorous intellectual and practice-based training preparing students effectively to contribute to their field and to participate in the “legal services” economic sector of Massachusetts.
	Career success goals;

Bar pass rates;

Pedagogical goals of “best practices” teaching methods; 

Alumni association participation.
	Candidacy for ABA accreditation;

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Offer legal education at an affordable price, striving to open the doors to populations currently shut out due to geographical, financial, and temporal barriers.
	Monitoring prices for comparable public rates and lower than private school rates;

Goals for scholarship program; 

Goals for loan forgiveness program.
	Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Be valued by stakeholders and peers for innovative, flexible, responsive, and inclusive legal programming and partnerships in the community, in state and federal government, and in public service sectors, as well as within public and private higher education in Massachusetts.
	80% positive impression in stakeholder surveys;

Three new partnerships annually in first five years;

Success in obtaining grants and contracts.
	Create focused action plan;

Conduct annual assessment program;

Provost and Dean work with colleagues across campus and on other sectors;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Be distinct in mission from other (private) law schools in the Commonwealth by integrating the University’s mission of public service and engagement, as well as providing expanded access to careers in the Commonwealth’s public law arena.
	Focused mission, vision, and value statements;

Monitoring against a profile of public law school characteristics;

Maintaining UMass Dartmouth’s Carnegie classification for engagement;

Career placement goals;

Alumni association participation.


	Create focused action plan;

Work with UMass Dartmouth Center for Civic Engagement; 

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Create mission, vision, and value statements in first year;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Offer public law fellowships which will reduce costs for selected students, to give them choices to enter legal fields focused on serving the community and meeting currently unmet legal needs.
	Percentage of need met;

Percentage of students in loan forgiveness program aiming at legal services career; 

Indexing debt levels for public and private law program students. 
	Create year-by-year implementation strategy;

Conduct annual assessment program;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Deadlines per implementation plan;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Contribute to the skill and knowledge of Massachusetts citizens, strengthening the economic and social fabric of the Commonwealth.
	80% positive impression in stakeholder surveys;

Public usage statistics for law library;

Indexing through special studies. 
	Create focused action plan;

Work with UMass Dartmouth Center for Civic Engagement; 

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Deadlines per implementation plan;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Through our graduates, contribute to closing the legal representation gap in middle-and lower-income populations to achieve greater social justice.
	Profession-based statistics and targets;

Career information indexed against professional norms.
	Create focused action plan; 

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Deadlines per action plan;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Work collaboratively with other organizations, particularly other UMass campuses, to maximize legal education opportunities for Massachusetts citizens.
	3+3 and joint graduate programs at each UMass campus;

Three new partnerships annually in first five years.
	Create focused action plan;

Conduct annual assessment program;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Deadlines per action plan;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Become a source of pride for the University and the Commonwealth.
	80% positive impression in stakeholder surveys.
	Conduct annual assessment program;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Provide a professional and scholarly environment for the development of new knowledge and the advancement of educational and legal practices. Faculty will be productive scholars. Students will manage a law journal.
	ABA and other professional criteria for scholarship;

Criteria for promotion and tenure;

Individualized faculty- development plans;

Law Library quality benchmarks;

Law journal to be issued quarterly.
	Candidacy for ABA accreditation;

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Create promotion and tenure expectations in first year;

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Innovation in teaching and learning is an important element in a public law program. UMass Dartmouth’s law program will exemplify best practices in law teaching and learning and will lead in the advancement of innovation and change in legal education pedagogy. 
	Success in achieving “best practices” law pedagogy (Stuckey et al.);

Recognition as leader in instructional innovation;

Publications, workshops, and conference proceedings by faculty.
	Create focused action plan based on consultancy with “best practices” group;

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Deadlines per action plan; 

Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	The J.D. program will grow in admissions desirability, enabling more selective admissions criteria while still maintaining a mission of access. 
	Enrollment management targets.
	Candidacy for ABA accreditation;

Conduct annual assessment program.


	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	The J.D. program will increase its enrollments to be appropriate to the capacity of its campus and the size of its staff and faculty.
	Enrollment management targets;

ABA criteria for accreditation.
	Candidacy for ABA accreditation;

Conduct annual assessment program.


	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	The J.D. program’s graduates will maintain appropriate bar examination pass rates
	ABA criteria for accreditation.
	Candidacy for ABA accreditation;

Conduct annual assessment program.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	The J.D. program will maintain an appropriate level of placement of program graduates in law careers, with a special interest in careers in Massachusetts, and in the public interest sector of law.
	ABA criteria for accreditation.
	Candidacy for ABA accreditation;

Conduct annual assessment program.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	Contribute to the diversification of the legal profession in Massachusetts.
	Benchmarking against public law school norms; 

Indexing against key diversity programs (CUNY Queens, Florida A&M)
	Create broad goals for access and success;

Conduct annual assessment program;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.

	The J.D. program will clearly identify desired student learning outcomes and implement processes to assess whether students succeed in accomplishing them; results will be used to improve the curriculum and instruction. The J.D. program will also be subject to periodic formal program reviews.
	Benchmarking against public law school norms;

Progress in implementing “Best Practices” curriculum.
	Candidacy for ABA accreditation;

Conduct annual assessment program;

Periodic Program reviews;

Use “Blue Ribbon Law Advisory Commission” to monitor progress in meeting goals.
	Annual progress goals; 

In FY 2011-12 qualify for provisional ABA accreditation;

Achieve permanent ABA accreditation three to four years after.


RESOURCES
Faculty 

The proposed J.D. program will require from its faculty a high level of scholarly activity and service engagement as well as excellence in teaching. The initial faculty group invited from the SNESL faculty cohort will be subject to a review for the granting of tenure. The proposed J.D. program’s faculty will be held to the University’s standards for hiring and promotional advancement, based on the faculty performance expectations of the University of Massachusetts. Criteria and expectations are set as appropriate to the specific academic field. 

The proposed J.D. program intends to begin with 13 full-time faculty members, with plans to add six faculty members from FY11 to FY14 and an additional four in reaching steady-state enrollment by FY18, for a total full-time faculty of 23 at steady-state. In addition, more than 30 adjunct faculty members will be employed. 

UMass Dartmouth also plans to capitalize on the potential for sharing of instructional resources across the UMass campuses, either through cross-enrollment in courses or by providing instructors who can offer courses specifically for the J.D. degree. UMass Dartmouth expects to strengthen linkages with existing programs in relevant academic areas such as Forensics, Crime and Justice, Sociology, Political Science, and to help shape core ethics, school law, and business law offerings in the undergraduate, MBA, MAT, and MPP programs. The innovative UMass Dartmouth Changing Lives through Literature, an alternative sentencing program now being replicated in seven other states, exemplifies existing programs or projects at UMass Dartmouth that have contributions to make to the law program. There is also possibility for collaboration with the UMass Boston Dispute Resolution MS program; the UMass Amherst Legal Studies and Sports Management programs; and the UMass Lowell Public Health program. 
Administration

Administrative leaders, faculty, and law program staff needed to support student learning and key administrative aspects will be located at the law program site. Recruiting and admissions staff for the law school will coordinate their work with the campus Office of Graduate Studies. A library administration and staff at the law school, working together with the UMass Dartmouth main campus Library staff, will direct the proposed upgrade of law library assets. There will be collaboration and coordination of all key administrative functions with the appropriate people on the main campus. The University will also be able to collapse some administrative functions within the services of the main campus. 

Briefly, the following will comprise the academic and management structure for the J.D. program: 
The law program will report within Academic Affairs at UMass Dartmouth. The law program’s head administrator will be a Dean and sit as a member of the Council of Deans, chaired by the Provost. This person will also attend the Chancellor’s Senior Leadership meetings. 
The law program will have assistant administrators and appropriate clerical and professional staff.

The law program will be subject to and supported by UMass Dartmouth procedures for financial accounting and budgeting, grants and contracts, human resources, institutional research, advancement, and so forth. 

The law program will use the PeopleSoft enterprise software system. 

General academic policies for admission, curriculum change, program evaluation, etc., will be those in use for graduate programs at UMass Dartmouth, appropriately adapted to meet the autonomy requirements required by the ABA and the special needs of a professional, nationally accredited graduate program.
Facilities and Technology

The modern facility, constructed in 1993, is a 73,000 square-foot building on a 8.5 acre parcel, with attractive landscaping and 321 parking spaces. It is located five minutes away from the UMass Dartmouth campus by car at Faunce Corner in North Dartmouth, where it is surrounded by large, modern professional buildings. The facility is designed with the full features of a modern law school, including technology-enhanced classrooms, seminar rooms, a full library with books and electronic databases, student study areas, a student lounge, administrative and faculty offices, and a handicapped-accessible moot court room. Wireless access is available throughout the building. The facility is fully equipped with furniture and related furnishings; communications systems; computers, servers, and related electronic equipment; and all other systems required for the full functioning of an operational, modern, free-standing academic program site. Both the physical plant and associated furnishings, equipment, and technology, can accommodate anticipated enrollments to full steady-state.
The appraised value of the property is $8.2 million as detailed in an appraisal performed by the national firm, Cushman and Wakefield, in November 2009.  In an assessment by Wave 2 Environmental Inc. in November 2009, no Potential Environmental Conditions of Concern were identified.  The property was assigned as “low risk” and “no further testing.” A Statement of Building Conditions prepared by EBI Consulting in December 2009 indicated that no major repairs were needed and deemed the property to be in good condition.  
Library and Information Technology

The library will be housed at the Faunce Corner facility which provides ample student stations, is wireless for laptop access and has connectivity to important legal information databases. The current repository is 140,000 volumes/volume equivalents, and provides all of the necessary materials for a law student to succeed. UMass Dartmouth notes that this has been verified by past and current external reviews. 
The law library will participate in several library consortia including NELINET, OCLC, and SEMLS, permitting wide access to interlibrary loan borrowing. Students will have access to a range of electronic databases: Westlaw, Lexis, CALI, and the state Administrative Law Library. Other on-line databases will include the RIA Tax library, Hein on-line database of law journals, and the comprehensive InfoTrac database. The library will have an online, web-based catalogue. 

At the same time, law students and faculty will have access to the full resources of the UMass Dartmouth library, including nearly 55,000 law-related holdings. These include monographs, journals, and electronic databases across cognate academic fields as well as the broad resources of federal and state government documents, including, for example, the Congressional Record, reports from the Environmental Protection Agency, and statistical publications from the Bureau of the Census and the Department of Labor. The UMass Dartmouth library has been a selective depository library for United States government publications since 1965. The UMass Dartmouth library is also a depository for the full range of Massachusetts state documents. The faculty library committee is considering the possibility of the transfer of a number of these resources to the law library.

The library holdings do need to be enhanced with a broader array of research materials on various special aspects of the law needed for faculty and student research work. The University intends to invest significant new resources in enhancing the library holdings. The cumulative total for library acquisitions funding will be $3,715,180 over the five-year projected budget period, including new funding of $2.7 million. The details of these planned expenditures are contained in the budget (Appendices B, C, and D).
AMERICAN BAR ASSOCIATION ACCREDITATION

American Bar Association (ABA) accreditation is an essential goal for the proposed UMass Dartmouth Juris Doctor program. Graduates of programs lacking ABA accreditation are limited in the locations where they may practice law. The proposal to add the J.D. program at UMass Dartmouth is founded on the strong expectation of achieving national accreditation on a prompt but practical schedule. The University has performed a thorough review and consulted with other deans of law programs who have been recently accredited by ABA. UMass Dartmouth has developed a budget and academic plan explicitly intended to result in ABA accreditation. UMass Dartmouth has significant experience in winning accreditation of professional programs, including engineering, visual design, business and nursing. The UMass J.D. program will seek provisional ABA accreditation in AY 11-12 and permanent ABA accreditation three to four years afterwards.

National ABA accreditation is achieved by meeting a comprehensive set of standards that cover all aspects of the program: mission and purposes, curriculum, faculty, administration, library, information technology, facility and equipment, student characteristics, and budget stability. A number of aspects are used as essential monitors: (1) budget stability; (2) the student/faculty ratio; (3) library holdings and resources as well as support services for students; and (4) the concern stated in ABA Standard 501, which prohibits a law program from admitting applicants “who do not appear capable of satisfactorily completing its educational program and being admitted to the bar.” Benchmarking for accreditation and peer comparisons are essential tools and have been considered in the formulation of the budgetary plan. Benchmarks are ratios or levels established as targets to indicate achievement of quality in accordance with mission. Establishing comprehensive benchmark goals based on ABA-accredited peer institutions is a key activity which will guide progress.
Standards and Benchmarks

(1) UMass Dartmouth anticipates investing $15.7 million in cumulative accreditation-related activities (increased instructional resources, enhanced academic support, library resources, merit aid, etc.) from FY 11 through FY 15. Funds for these investments will be generated from enrollment revenues, initial donation of cash from SNESL, and the draw down of a portion of the equity in the facility. 
(2) The student/faculty ratio is benchmarked by an understanding that ratios higher than 21 FTE students per FTE faculty member raises concern for ABA quality. The budget growth plan supports the hiring of needed faculty as the program grows to a steady-state enrollment of 559 students. Enhancements to faculty salaries will be made to make the positions more competitive.
(3)  UMass Dartmouth intends to invest significant new resources in enhancing the library holdings. The cumulative total for library acquisitions funding will be $3,715,180 over the five-year projected budget period, including new funding of $2.7 million.

(4) ABA Standard 501 prohibits a law program from admitting applicants “who do not appear capable of satisfactorily completing its educational program and being admitted to the bar.” There can be a tension between increasing student enrollments and also maintaining a high level of student qualification. Consistent with ABA institution profiles, the University intends to attract students whose entering test scores and undergraduate GPA predict high rates of success in the program and in passing the bar. LSAT performance has been deemed to be an important indicator of quality. UMass Dartmouth’s long term goal is to have LSAT scores that match those of successful public law peers.

UMass Dartmouth established the following benchmarks for Admissions and Bar Pass Rates:

	Measure
	Measurable Objective
	Strategy for Achievement
	Timetable

	College GPA Median
	3.2
	Recruiting, with strategic campaign including branding, use of scholarships and loan forgiveness, alumni participation, and a forward-looking web site
	AY 12-13

	College GPA 25/75 %ile
	2.9/3.5
	Recruiting, with strategic campaign including branding, use of scholarships and loan forgiveness, alumni participation, and a forward-looking web site
	AY 12-13

	LSAT Median
	150
	Recruiting, with strategic campaign including branding, use of scholarships and loan forgiveness, alumni participation, and a forward-looking web site
	AY 12-13

	LSAT 25/75 %ile
	147/153
	Recruiting, with strategic campaign including branding, use of scholarships and loan forgiveness, alumni participation, and a forward-looking web site
	AY 13-14

	Student/Faculty Ratio
	17.3:1 
	Hiring to meet enrollment growth, per budget plan (ABA shows concern at S/F ratios above 20:1)
	AY 13-14

	ABA Pass Rates, First Time
	80%; 95% is our longer-range goal
	Admission of qualified students; enhanced learning support; ABA prep course in curriculum; delivering a “best practices” law curriculum
	AY 14-15


BUDGET (Appendices B, C, and D) 
The proposed UMass Dartmouth law program will be funded by non-state revenue sources with no state funds required for the program now or in the future. The program will generate new funds to the Commonwealth through tuition remission.

The Southern New England School of Law will donate its building and assets to the University of Massachusetts. These include the current facility and land, equipment, furnishings and volume assets of a fully functioning law library, classroom furniture, and technology assets, as well as cash assets, totaling $23.2 million. UMass Dartmouth submitted a June 2009 audit conducted by Sansiveri, Kimball & McNamee, LLP, confirming that there are no significant liabilities to be transferred with the SNESL assets.
The original budget submitted by UMass Dartmouth (Appendix B) shows an 8-year positive cumulative cash balance beginning with a cash reserve of $2.1 million and accumulating $4.4M in cash reserves by FY15 and $8.9M by FY18.  A detailed budget (Appendix C) provides further information on American Bar Association accreditation costs.  A subsequent analysis (Appendix D)of potential modifications to the budget addressing certain contingencies including adjusted expenses for fringe benefits, faculty development, and other costs shows an initial cash reserve of $1.9M with further accumulation of cash reserves of $2.9M by FY15 and $6.2M by FY18.  
Revenues

The proposed law program’s revenues will come from three major sources:
· A cash gift of $1M from SNESL

· Available equity of $6.5M from the cash value of the building

· Fee-generated revenue from enrollment 
UMass Dartmouth will refinance $1.7M of current debt as well as draw down $2 million in equity to assist with planned program investments related to achieving ABA accreditation. The new debt will be covered from enrollment generated revenues. 

UMass Dartmouth projects tuition in the first year of the program to be $23,565 for in-state students and $31,209 for out-of state students. 

An additional source of revenue to support the program is anticipated to come in the form of future solicitations of private donations to support additional public law fellowships, and naming opportunities for buildings and dedicated spaces. 

Expenses
The budget accounts for expenses related to instruction, facilities operation and maintenance, and general and administrative operations through FY18.  Additionally, the program budget includes an itemized listing of resources related to meeting ABA standards.  UMass Dartmouth anticipates investing $ 15.7 million in cumulative accreditation-related activities (increased instructional resources, enhanced academic support, library resources, merit aid, etc.) from FY11 through FY15. 
UMass Dartmouth has planned for the expansion of merit aid programs in the form of scholarships, fellowships, and tuition remission. Initially, 75 fellowships are built into the base budget (year three), with the intention to extend them to 50 additional students by fundraising. The 75 fellowships represent public service fellowships given to 25 Massachusetts residents entering the program per year beginning in the fall of 2010. The fellowships will cut tuition and fee costs by 50%. They will function as loans to the students, which will be forgiven if the student serves for four years in a public service role following graduation but can be paid back on a pro-rated basis if the student is unable to complete the obligation to serve in a public service law role. Private donations will allow UMass Dartmouth to expand this fellowship program over time. In addition to these public law fellowships, resources for need- and merit-based aid have been included. 
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	Financial Aid included in Base Expenses
	 $267,745 
	 $267,745 
	 $267,745 
	 $267,745 
	$267,745 
	 $1,338,725 

	UMD Fellowships (25 in FY11, 50 in FY12, 75 thereafter) (ABA)
	$254,800 
	$524,888 
	$810,952 
	$835,281 
	$860,339 
	 $3,286,259 

	*UMD Additional Aid (ABA)
	$200,000 
	$250,000 
	$300,000 
	$350,000 
	$350,000 
	 $1,450,000 

	
	
	
	
	
	
	 

	Total Aid
	$722,545 
	 $1,042,633 
	 $1,378,697 
	 $1,453,026 
	 $1,478,084 
	 $6,074,984 

	
	
	
	
	
	
	

	*15% of full-time students receive half of a full scholarship in year one and 19% receive it in year 2018

	This does not include provisions for students who are eligible for need based federal financial aid.


EXTERNAL REVIEW AND INSTITUTIONAL RESPONSE
A comprehensive external review of the original University of Massachusetts proposal for granting the Juris Doctor degree at the University of Massachusetts Dartmouth was completed in March 2005.  It was later determined by then-Chairman of the Massachusetts Board of Higher Education Frederick W. Clark, Jr. and then-Commissioner of the Massachusetts Department of Higher Education Patricia Plummer that a focused review be utilized in the external evaluation of a new proposal.    

The external review committee comprised John C. Brittain, former dean, Thurgood Marshall School of Law, Texas Southern University; Jack Harlan Friedenthal, former dean, George Washington University School of Law; and Peter G. Glenn, former dean, Dickinson School of Law (now a part of the Pennsylvania State University).  John Brittain and Jack Harlan Friedenthal participated on the site visit and committee which reviewed the UMass Dartmouth proposal to offer a juris doctor in 2005. The review committee for this current proposal examined documents provided to them by the UMass Dartmouth and submitted three separate reports in response.

Findings

All three reviewers expressed similar positive conclusions about the proposal. Reviewer Brittain concluded, “the UMass Dartmouth legal program application and plans appear to be well researched, clearly written and with the projected compliance of standards set by the ABA for accreditation. In so far as the last report of this reviewer expressed several concerns regarding student quality and financial resources that would raise concerns for accreditation, the new proposal has eliminated those concerns....”  Reviewer Friedenthal commended UMass Dartmouth “on an outstanding application that demonstrates its commitment to the establishment of an excellent new law school that will serve the needs of the surrounding community and will be a credit to the state’s overall educational system.” And Reviewer Glenn’s overall assessment indicated that “it is far more likely than not that this proposed law school can be successful without requiring the expenditure of tax revenues or the re-allocation of tuition or endowment revenues away from other components of the University of Massachusetts.”

All three reviewers acknowledged numerous positive qualities of the proposed program including the unique opportunity provided by the Southern New England School of Law donation; the alignment of the proposed J.D. with the University’s mission; the importance of offering a financially accessible law program; the strength of the faculty; the solidity of the traditional curriculum; and the achievable trajectory toward ABA accreditation

The reviewers made the following recommendations to UMass Dartmouth:

Fully define and implement the public service component but also avoid the perception that the law program is exclusively focused on public service; 

Develop internal minimum admissions standards;

Ensure that merit scholarships and other financial aid incentives are at levels commensurate with competing programs to attract qualified students, and 

Provide a more detailed fiscal analysis and assessment of projected faculty and staff salaries and benefits.   

Additional recommendations included a more narrow approach to interdisciplinary cooperation across the UMass campuses and hiring a mix of senior and junior faculty for new positions.  
Institutional Response

UMass Dartmouth provided a substantive response to the visiting committee’s recommendations.  Brief highlights from the response include the following statements:  

We… …recognize the strong track record that Northeastern University Law School has in preparing students for various types of public law practice and hope to learn important lessons from their experience. We have tried to be clear in the proposal that we do not expect every student who attends the UMass Law program to go into public service law, but are planning to combine breadth of exposure to critical public policy issues across many areas of practice as a way to create an ethos and intellectual engagement for all students that will have an impact on how they practice law.  
We… …are making significant financial commitments to provide 40-45% of enrolled students with appropriate levels of financial aid to be attractive.  Peter Glenn advises us of the wisdom of expanding the present 3+3 programs to other schools and colleges within UMass and across the state; we will definitely follow this advice. The University will need to monitor carefully the amount of financial aid of all kinds available in order to ensure that it does not lose its excellent would-be students to other law schools who can make ‘better deals.’” We will take this advice in implementing a broad program in which loan-forgiveness scholarships are only one among a variety of need and merit scholarships. 

Given UMass Dartmouth’s extensive experience in just this kind of [faculty and staff] analysis, we are determined that the campus and law program leadership will create and maintain a detailed enrollment plan of this kind. Like recruitment and marketing, this will be an early mandate for the attention of program leaders. 

Our proposal has indicated a range of potential areas of strength directly related to regional economic needs in the SouthCoast, and it will be the task of those who implement the program to shape a curriculum that is flexible but focused on appropriate specific academic purposes and professional career areas where we can be excellent and effective.

After a careful review of our faculty hiring plans, we have decided to take this reviewer’s advice. We will speed up some of the planned hiring and also make two or three hires from more experienced faculty.  Consequently, we have adjusted the ABA Investments table to display this change and included the expense in appropriate lines in the overall budget table.  These changes were fully reviewed with the UMass President’s Office staff and with the Board of Trustees Administration and Finance Committee who concurred with us in including these changes. There is no overall impact on the budget except to reduce the cumulative reserve modestly.

Additionally, UMass Dartmouth provided additional fiscal analysis to the Department of Higher Education during the DHE staff review process. 
STAFF ANALYSIS AND RECOMMENDATION
After a thorough review of all documentation including the application, external review, institutional response, additional supplemental materials, and approximately fifty written comments submitted to the Department of Higher Education and Board of Higher Education, as well as hearing comments from approximately 30 individuals from the public at the Assessment and Accountability Committee meeting on January 26, 2010, Department of Higher Education staff finds that the proposed University of Massachusetts Dartmouth Juris Doctor meets review criteria and that the University of Massachusetts Dartmouth will be able to start and operate a law school that can achieve ABA accreditation in a reasonable timeframe.  This is predicated on attainment of enrollment goals and the prudent utilization of associated financial resources.  Staff also views this as the first step in building a law school that will achieve a level of distinction appropriate to the University.  

To ensure the initial success and ongoing development of the proposed Juris Doctor, University of Massachusetts President Jack Wilson indicated that campus-level resources beyond those specified in the proposal, such as federal overhead dollars and operating reserves, will be available should budget projections not be realized.  Further, President Wilson indicated that non-financial University-level resources will be available to assist the University of Massachusetts Dartmouth if necessary.  
Staff recommendation is for approval of the request of University of Massachusetts Dartmouth to award the Juris Doctor. 

Upon graduating the class of first-year students enrolled in fall 2010, the University shall submit to the Board a status report addressing its success in reaching program goals as stated in this report and in the areas of enrollment, curriculum, faculty resources, program effectiveness, and American Bar Association accreditation.

Appendix A: CURRICULUM OUTLINE

	Required (Core) Courses (Total # of courses required = 20)

	Course Number
	Course Title
	Credit Hours

	Core Program First Year
	

	510, 511
	Legal Skills I & II
	6

	515, 516
	Torts I & II
	5

	520
	Criminal Law and Procedure
	4

	525
	Legal Professional Ethics
	3

	530, 531
	Property I & II
	5

	540
	Contracts
	4

	545, 546
	Civil Procedure I & II
	5

	Core Program Second Year
	

	550
	Legal Skills III
	3

	555,556
	Constitutional Law I & II
	6

	560
	Administrative Law
	3

	Two “Code” courses
	Students take two “code” courses, chosen from a number of courses whose primary purpose is to focus on close statutory analysis. The courses numbered between 607 and 619 in Appendix C satisfy this requirement.
	6-8

	Six credits, “Practice” courses
	The program offers students a variety of opportunities for independent work and internships, including pro bono opportunities, legal clinics, a field placement program, and a judicial internship. The courses numbered between 620 and 640 in Appendix C satisfy this requirement.
	6

	One Upper-level “Writing” course
	Students take one upper-level writing course. The courses numbered 624, 630, 686, 695, and 697/698 in Appendix C satisfy this requirement. In addition, students may satisfy the Upper Level Writing Requirement by obtaining a grade of 75 or greater on a paper that is at least 20 pages in length. Upper Level Writing Requirements must be approved by the faculty member involved in advance. NOTE: In the first year UMass Dartmouth will work with the law faculty to identify additional courses that will have an embedded Upper Level Writing Requirement.
	2-3

	
	Sub Total # Core Credits Required
	

	Elective Course Choices (Total courses required = 10-11) 

	Concentrations—Students may choose one Concentration among the Elective courses
	

	Economic Justice Concentration 
	29-32

	600
	Improving the Delivery of Justice
	3

	Select remaining courses from:
	

	611
	Bankruptcy/Predatory Lending
	3

	618
	Environmental Law
	3

	621
	Arbitration
	3

	640
	Community Development Clinic
	3

	647
	Consumer Protection Law
	3

	672
	Landlord-Tenant/Housing Law
	3

	
	Specialty/thematic electives can be added to fill in this area and respond to specific student interests


	

	Civil and Human Rights Concentration
	29-32

	600
	Improving the Delivery of Justice
	3

	Select remaining courses from:
	

	617
	Employment Law and Discrimination
	3

	619
	Immigration Law
	3

	650
	Constitutional Civil Rights Law
	3

	665
	International Law
	3

	625, 626
	Immigration Law Clinic
	3, 3

	
	Specialty/thematic electives can be added to fill in this area and respond to specific student interests.
	

	Legal Support for Operating Businesses Concentration
	29-32

	600
	Improving the Delivery of Justice
	3

	Select remaining courses from:
	

	611
	Bankruptcy Law
	3

	613
	Tax Law
	3

	615
	Secured Transactions
	3

	624
	Drafting Trusts
	3

	685
	Business Organizations
	3

	
	Specialty/thematic electives can be added to fill in this area and respond to specific student interests.
	

	Community Law Practice Concentration
	29-32

	600
	Improving the Delivery of Justice
	3

	Select remaining courses from:
	

	647
	Consumer Protection
	3

	658
	Family Law
	3

	672
	Landlord-Tenant Law
	3

	681
	Real Estate Transactions
	3

	689
	Elder Law (including the law of Insurance)
	3

	
	Specialty/thematic electives can be added to fill in this area and respond to specific student interests.
	

	Specialty/thematic electives
	

	618
	Environmental Law
	3

	642
	Advanced Electronic Legal research
	3

	645
	Bioethics
	3

	648
	Computer Law
	3

	651
	Admiralty Law
	3

	652
	Education Law
	3

	660
	Health Law
	3

	661
	History of Civil Rights and Civil Liberties
	3

	676
	Law of the Sea
	3

	677
	Issues in Marine Environmental Protection
	3

	680
	Race and the Law
	3

	682
	Religion and the Law
	3

	684
	Women, Law, and the Legal System
	3

	691
	Starting Your Own Law Practice
	2

	695
	Independent Legal Research
	2 or 3

	697, 698
	Law Review I, II, & III
	3

	
	Other Electives as Offered
	

	
	Students may also propose to use appropriate courses from the graduate offerings of UMass Dartmouth. 
	

	
	Sub Total # Elective Credits Required
	29-32

	Curriculum Summary



	Total number of courses required for the degree
	30-31

	Total credit hours required for degree        
	90

	Prerequisites, Concentrations, or Other Requirements:

· Students may elect to take a 3-credit bar preparation course (694).  These credits are not applied toward the degree. 

· NO CLASS MAY BE USED TO SATISFY MORE THAN ONE REQUIREMENT (for example, Moot Court, Drafting Wills and Trusts, or Appellate Advocacy may be a Practice Course OR an ULW.)

· All students must complete a 30-hour Pro Bono requirement in which they conduct volunteer legal work for the equivalent of one (short) work-week in a law office, community organization, government office or other non-profit organization. 



Appendix B: Budget Summary

	Sources of Funds:
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Original Cash Donation
	1,000,000
	
	
	
	
	
	
	

	Tuition
	673,576
	855,908
	985,102
	1,065,989
	1,130,934
	1,198,688
	1,266,813
	1,336,135

	Law School Fee
	4,546,912
	6,083,311
	7,401,954
	8,223,920
	9,032,123
	9,890,264
	10,756,294
	11,679,879

	Athletic, Student, Health Service & Campus Center fees
	411,526
	523,785
	614,909
	662,633
	706,970
	751,747
	793,716
	836,869

	Summer Courses
	331,383
	339,645
	348,502
	357,626
	367,022
	376,701
	386,670
	396,939

	Student Insurance
	                   -   
	                 -   
	                 -   
	                 -   
	                 -   
	              -   
	              -   
	              -   

	Interest Income
	20,000
	45,000
	65,000
	85,000
	85,000
	100,000
	110,000
	125,000

	Endowment Income
	                   -   
	                 -   
	                 -   
	10,000
	12,000
	20,000
	25,000
	32,000

	Proceeds from Refinancing*
	2,000,000
	
	
	
	
	
	
	

	Fundraising
	75,000
	150,000
	200,000
	250,000
	250,000
	250,000
	250,000
	250,000

	Grants & Contracts
	25,000
	75,000
	100,000
	150,000
	200,000
	200,000
	200,000
	200,000

	
	
	
	
	
	
	
	
	

	Total Sources of Funds
	9,083,397
	8,072,649
	9,715,467
	10,805,167
	11,784,049
	12,787,401
	13,788,494
	14,856,822

	Less: Tuition Remitted to Commonwealth
	-673,576
	-855,908
	-985,102
	-1,065,989
	-1,130,934
	-1,198,688
	-1,266,813
	-1,336,135

	Net Sources
	8,409,820
	7,216,741
	8,730,364
	9,739,178
	10,653,115
	11,588,713
	12,521,681
	13,520,687

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Uses of Funds:
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Instructional Base
	2,249,380
	2,262,676
	2,276,372
	2,290,478
	2,305,007
	2,319,974
	2,335,388
	2,351,265

	Instructional ABA related 
	1,019,689
	1,795,957
	2,035,295
	2,486,487
	2,748,468
	3,324,570
	3,619,156
	3,924,155

	Facility Operating and Maintenance
	612,235
	612,893
	613,590
	629,077
	637,561
	971,172
	1,121,628
	1,371,699

	General & Administrative
	1,816,056
	1,948,771
	2,056,013
	2,117,023
	2,172,539
	2,229,076
	2,283,635
	2,340,713

	General & Administrative ABA related
	579,800
	974,888
	1,310,952
	1,385,281
	1,410,339
	1,586,149
	1,662,734
	1,740,116

	
	
	
	
	
	
	
	
	

	Total Uses of Funds
	6,277,159
	7,595,185
	8,292,222
	8,908,346
	9,273,914
	10,430,940
	11,022,540
	11,727,948

	
	
	
	
	
	
	
	
	

	Annual Change in Cash (Budgetary Basis)
	2,132,661
	-378,445
	438,143
	830,832
	1,379,201
	1,157,772
	1,499,141
	1,792,739

	
	
	
	
	
	
	
	
	

	Cumulative Cash Balance
	2,132,661
	1,754,217
	2,192,359
	3,023,191
	4,402,393
	5,560,165
	7,059,306
	8,852,045


Appendix C: Detailed Budget

	Budget Planning and Projections: 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Schedule of Tuition & Fees
	
	
	
	
	
	
	
	

	In-State Tuition FT - Per Semester Cost
	1,036 
	1,036 
	1,036 
	1,036 
	1,036 
	1,036 
	1,036 
	1,036 

	In-State Tuition PT* - Per Credit Cost
	86 
	86 
	86 
	86 
	86 
	86 
	86 
	86 

	In-State Law School Fee FT-Per Semester Cost
	10,192 
	10,498 
	10,813 
	11,137 
	11,471 
	11,815 
	12,170 
	12,535 

	In-State Law School Fee PT-Per Credit Cost
	849 
	875 
	901 
	928 
	956 
	985 
	1,014 
	1,045 

	Out-of-State Tuition FT - Per Semester Cost
	4,050 
	4,050 
	4,050 
	4,050 
	4,050 
	4,050 
	4,050 
	4,050 

	Out-of-State Tuition PT* - Per Credit Cost
	337 
	337 
	337 
	337 
	337 
	337 
	337 
	337 

	Out-of-State Law School Fee FT-Per Semester Cost
	11,000 
	11,330 
	11,670 
	12,020 
	12,381 
	12,752 
	13,135 
	13,529 

	Out-of-State Law School Fee PT-Per Credit Cost
	917 
	944 
	972 
	1,002 
	1,032 
	1,063 
	1,095 
	1,127 

	Summer School - Per Course Cost
	2,946 
	3,019 
	3,098 
	3,179 
	3,262 
	3,348 
	3,437 
	3,528 

	Registration Fee
	200 
	175 
	175 
	175 
	175 
	175 
	175 
	175 

	Technology Fee
	200 
	200 
	200 
	200 
	200 
	200 
	200 
	200 

	Student Bar Association Fee
	75 
	75 
	75 
	75 
	75 
	75 
	75 
	75 

	Athletic Fee (per semester)
	            113 
	            113 
	            113 
	             113 
	             113 
	              113 
	             113 
	              113 

	Student Fee (per semester)
	              78 
	              78 
	              78 
	               78 
	               78 
	               78 
	               78 
	               78 

	Health fee (per semester)
	              48 
	              48 
	              48 
	1,036 
	               48 
	               48 
	               48 
	               48 

	Campus Center (per semester)
	              80 
	              80 
	              80 
	86 
	               80 
	               80 
	               80 
	               80 

	In-State Student Annual Costs
	
	
	
	
	
	
	
	

	Full-Time
	23,565 
	24,153 
	24,782 
	25,431 
	26,099 
	26,788 
	27,497 
	28,227 

	Part-Time
	14,656 
	15,013 
	15,407 
	15,813 
	16,230 
	16,660 
	17,103 
	17,560 

	Out-of-State Student Annual Costs
	 
	 
	 
	 
	
	
	
	

	Full-Time
	31,209 
	31,844 
	32,524 
	33,224 
	33,945 
	34,688 
	35,453 
	36,241 

	Part-Time
	19,684 
	20,071 
	20,496 
	20,934 
	21,384 
	21,849 
	22,327 
	22,820 

	New Freshman included in Total Below
	123 
	148 
	158 
	173 
	183 
	190 
	200 
	210 


	Budget Planning and Projections (cont.): 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Total Headcount-Fall Enrollment
	278 
	356 
	411 
	442 
	472 
	502 
	530 
	559 

	Full-time
	172 
	232 
	291 
	316 
	336 
	357 
	377 
	397 

	Part-time
	106 
	124 
	120 
	126 
	136 
	145 
	153 
	162 

	In-State Headcount - Fall enrollment
	235 
	304 
	356 
	382 
	409 
	436 
	460 
	485 

	Full-time
	140 
	193 
	247 
	268 
	286 
	304 
	321 
	338 

	Part-time
	95 
	111 
	109 
	114 
	123 
	132 
	139 
	147 

	Out-of-State Headcount - Fall enrollment
	43 
	52 
	55 
	60 
	63 
	66 
	70 
	74 

	Full-time
	32 
	39 
	44 
	48 
	50 
	53 
	56 
	59 

	Part-time
	11 
	13 
	11 
	12 
	13 
	13 
	14 
	15 

	Total FTE* (P-T = 62.5% of F-T)
	238
	310
	366
	395
	421 
	448 
	473 
	498 

	Summer School (Included in Part-Time Head Count) (4.5 Credits)
	75 
	75 
	75 
	75 
	75 
	75 
	75 
	75 

	Revenues
	
	
	
	
	 
	 
	 
	 

	In-State Tuition & Fees Full-Time
	2,970,779 
	4,204,979 
	5,525,410 
	6,156,010 
	6,746,252 
	7,364,383 
	7,986,703 
	8,637,968 

	Out-of-State Tuition & Fees Full-Time
	914,271 
	1,127,181 
	1,299,359 
	1,448,571 
	1,542,284 
	1,671,239 
	1,805,470 
	1,945,201 

	In-State Tuition & Fees Part-Time
	1,274,917 
	1,530,236 
	1,542,356 
	1,655,863 
	1,834,106 
	2,020,833 
	2,184,967 
	2,372,775 

	Out-of-State Tuition & Fees Part-Time
	192,390 
	237,023 
	204,881 
	228,364 
	252,815 
	258,398 
	284,467 
	311,620 

	Athletic Fee
	        99,091 
	      128,829 
	      152,348 
	       164,315
	       175,241 
	       186,324 
	       196,730 
	       207,397 

	Student Fee
	        68,263 
	        88,749 
	      104,951 
	       113,195 
	       120,722 
	       128,356 
	       135,525 
	       142,873 

	Health fee
	        41,838 
	        54,395 
	        64,325 
	         69,377 
	         73,991 
	         78,670 
	         83,064 
	         87,567 

	Campus Center
	        70,465 
	        91,612 
	      108,336 
	       116,846 
	       124,616 
	       132,497 
	       139,897 
	       147,482 

	Subtotal Tuition & Fees
	5,632,014 
	7,463,004 
	9,001,965 
	9,952,541 
	10,870,027 
	11,840,700 
	12,816,823 
	13,852,883 

	Summer Course 
	331,383 
	339,645 
	348,502 
	357,626 
	367,022 
	376,701 
	386,670 
	396,939 

	Interest Income
	20,000 
	45,000 
	65,000 
	85,000 
	85,000 
	100,000 
	110,000 
	125,000 

	Endowment Income
	
	
	
	10,000 
	12,000 
	20,000 
	25,000 
	32,000 

	Fund Raising
	75,000 
	150,000 
	200,000 
	250,000 
	250,000 
	250,000 
	250,000 
	250,000 

	Miscellaneous, including Grants
	25,000 
	75,000 
	100,000 
	150,000 
	200,000 
	200,000 
	200,000 
	200,000 

	Total Revenues
	6,083,397 
	8,072,649 
	9,715,467 
	10,805,167 
	11,784,049 
	12,787,401 
	13,788,494 
	14,856,822 

	Less: Tuition Remitted to Commonwealth
	(673,576)
	(855,908)
	(985,102)
	(1,065,989)
	(1,130,934)
	(1,198,688)
	(1,266,813)
	(1,336,135)

	Net Revenues
	5,409,820 
	7,216,741 
	8,730,364 
	9,739,178 
	10,653,115 
	11,588,713 
	12,521,681 
	13,520,687 


	Expenses: 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Instructional Base
	
	
	
	
	
	
	
	

	13 Existing Faculty Salaries
	967,366 
	967,366 
	967,366 
	967,366 
	967,366 
	967,366 
	967,366 
	967,366 

	4 Existing Library Salaries
	273,441 
	273,441 
	273,441 
	273,441 
	273,441 
	273,441 
	273,441 
	273,441 

	5 Existing Registrar & Student Services Salaries
	141,349 
	141,349 
	141,349 
	141,349 
	141,349 
	141,349 
	141,349 
	141,349 

	Annual Library, Registrar & Student Services Salary Increases 
	9,431 
	9,713 
	10,005 
	10,305 
	10,614 
	10,933 
	11,261 
	11,598 

	Fringe Benefit on Faculty, Librarians, Registrar & Student Services
	383,800 
	383,878 
	383,958 
	384,041 
	384,126 
	384,214 
	384,304 
	384,397 

	Existing Adjunct Faculty
	192,095 
	197,858 
	203,794 
	209,907 
	212,205 
	218,571 
	225,128 
	231,882 

	Existing Library Subscriptions/Resources
	193,019 
	198,810 
	204,774 
	210,917 
	217,245 
	227,762 
	234,595 
	241,633 

	Faculty development
	27,804 
	27,804 
	27,804 
	27,804 
	27,804 
	27,925 
	27,804 
	27,804 

	Other Expenses (office supplies, equipment)
	36,805 
	37,910 
	39,047 
	40,218 
	41,425 
	42,668 
	44,072 
	45,394 

	Bar Review Course, Moot Court Expenses
	24,270 
	24,548 
	24,835 
	25,130 
	29,433 
	25,746 
	26,069 
	26,401 

	Projected Faculty Salary Equity Adjustments
	260,321 
	375,295 
	386,554 
	398,150 
	410,095 
	422,398 
	435,070 
	448,122 

	Fringe on Faculty Salary Adjustments
	71,797 
	103,506 
	106,612 
	109,810 
	113,104 
	116,497 
	119,992 
	123,592 

	ABA Prep/Writing Instructor (1 in FY11)
	80,000 
	82,400 
	84,872 
	87,418 
	90,041 
	92,742 
	95,524 
	98,390 

	ABA Prep/Writing Instructor (1 in FY16)
	 
	 
	 
	 
	 
	92,742 
	95,524 
	98,390 

	Fringe Benefits Prep/Writing Instructor
	22,064 
	22,726 
	23,408 
	24,110 
	24,833 
	51,156 
	52,691 
	54,272 

	Study Skills Instructor (1 in FY11)
	45,000 
	46,350 
	47,741 
	49,173 
	50,648 
	52,167 
	53,732 
	55,344 

	Study Skills Instructor (1 in FY16)
	 
	 
	 
	 
	 
	52,167 
	53,732 
	55,344 

	Fringe Benefits Study Skills Instructor
	12,411 
	12,783 
	13,167 
	13,562 
	13,969 
	28,776 
	29,639 
	30,528 

	Additional Faculty-Professor in FY12
	 
	180,000 
	185,400 
	190,962 
	196,691 
	202,592 
	208,669 
	214,929 

	Additional Faculty-Professor in FY12
	 
	130,000 
	133,900 
	137,917 
	142,055 
	146,316 
	150,706 
	155,227 


	Expenses (cont.): 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Additional Faculty-Assistant Professor in FY12
	 
	100,000 
	103,000 
	106,090 
	109,273 
	112,551 
	115,927 
	119,405 

	Additional Faculty-Assistant Professor in FY13
	 
	 
	100,000 
	103,000 
	106,090 
	109,273 
	112,551 
	115,927 

	Additional Faculty-Associate Professor in FY14
	 
	 
	 
	120,000 
	123,600 
	127,308 
	131,127 
	135,061 

	Additional Faculty-Assistant Professor in FY14
	 
	 
	 
	103,000 
	106,090 
	109,273 
	112,551 
	115,927 

	Additional Faculty-Associate Professor in FY15
	 
	 
	 
	 
	115,000 
	118,450 
	122,004 
	125,664 

	Additional Faculty-Assistant Professor in FY16
	 
	 
	 
	 
	 
	110,000 
	113,300 
	116,699 

	Additional Faculty-Assistant Professor in FY17
	 
	 
	 
	 
	 
	 
	115,000 
	118,450 

	Additional Faculty-Assistant Professor in FY18
	 
	 
	 
	 
	 
	 
	 
	118,000 

	Fringe Benefits Additional Faculty
	0 
	113,078 
	144,050 
	209,875 
	247,889 
	285,663 
	325,950 
	368,273 

	Librarian 
	75,000 
	75,000 
	75,000 
	75,000 
	75,000 
	75,000 
	75,002 
	75,003 

	Fringe Benefits  Librarian
	20,685 
	20,685 
	20,685 
	20,685 
	20,685 
	20,685 
	20,686 
	20,686 

	Library Acquisitions
	175,000 
	175,000 
	250,000 
	375,000 
	375,000 
	400,000 
	450,000 
	475,000 

	Increase Research Library Capacity
	200,000 
	300,000 
	300,000 
	300,000 
	300,000 
	400,000 
	425,000 
	475,000 

	Clinical/Internship Advisor
	 
	 
	 
	 
	50,000 
	51,500 
	53,045 
	54,636 

	Fringe Benefits Clinical/Internship Advisor
	0 
	0 
	0 
	0 
	13,790 
	14,204 
	14,630 
	15,069 

	Academic Advisor (1 in FY 11)
	45,000 
	46,350 
	47,741 
	49,173 
	50,648 
	52,167 
	53,732 
	55,344 

	Academic Advisor (1 in FY 16)
	 
	 
	 
	 
	 
	52,167 
	53,732 
	55,344 

	Fringe Benefits Academic Advisor
	12,411 
	12,783 
	13,167 
	13,562 
	13,969 
	28,776 
	29,639 
	30,528 

	Total Instruction
	3,269,068 
	4,058,633 
	4,311,667 
	4,776,965 
	5,053,475 
	5,644,543 
	5,954,544 
	6,275,420 


	Expenses (cont.): 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Facility Operations & Maintenance
	
	
	
	
	
	
	
	

	2 Existing O&M Salaries and wages
	85,190 
	87,746 
	90,378 
	93,089 
	95,882 
	98,759 
	101,721 
	104,773 

	Annual Salary Increases
	2,556 
	2,632 
	2,711 
	2,793 
	2,876 
	2,963 
	3,052 
	3,143 

	Fringe Benefit
	24,200 
	24,926 
	25,674 
	26,444 
	27,238 
	28,055 
	28,896 
	29,763 

	Debt Service-Principal & Interest
	325,846 
	322,553 
	319,755 
	331,677 
	336,491 
	345,692 
	323,016 
	308,923 

	Existing Utilities
	135,200 
	135,200 
	135,200 
	135,200 
	135,200 
	135,200 
	135,200 
	135,200 

	Repairs & Maintenance
	29,369 
	29,369 
	29,369 
	29,369 
	29,369 
	350,000 
	500,000 
	750,000 

	Inflation 6%
	9,874 
	10,467 
	10,502 
	10,504 
	10,504 
	10,504 
	29,742 
	39,897 

	Total Operations & Maintenance
	612,235 
	612,893 
	613,590 
	629,077 
	637,561 
	971,172 
	1,121,628 
	1,371,699 

	General and Administrative
	 
	 
	 
	 
	
	
	
	

	11 Existing G&A Salaries & Wages
	603,041 
	621,132 
	639,766 
	658,959 
	678,728 
	699,090 
	720,062 
	741,664 

	Annual Salary Increases
	18,091 
	18,634 
	19,193 
	19,769 
	20,362 
	20,973 
	21,602 
	22,250 

	Fringe Benefit
	171,308 
	176,448 
	181,741 
	187,193 
	192,809 
	198,593 
	204,551 
	210,688 

	Consulting/Professional Fees
	16,344 
	15,800 
	15,800 
	15,800 
	15,800 
	15,800 
	15,800 
	15,800 

	Public Relations, Printing Expenses, Postage, Telephone, Office Supplies
	83,493 
	103,493 
	118,537 
	132,067 
	135,164 
	142,761 
	117,485 
	102,730 

	Data Processing and Software Support, Internet
	41,198 
	43,310 
	41,198 
	41,198 
	41,198 
	41,198 
	41,198 
	41,198 

	Bank Charges, Bad Debt Expense
	28,500 
	28,500 
	28,500 
	28,500 
	28,500 
	28,500 
	28,500 
	28,500 

	Inflation 3%
	5,086 
	5,239 
	5,890 
	6,298 
	6,716 
	6,821 
	7,052 
	6,301 

	Debt Service-Principal & Interest
	155,528 
	158,821 
	161,619 
	149,697 
	144,883 
	135,682 
	158,358 
	172,453 

	Designated Fee Expenses (Athletic, Student, Health, Campus Center)
	279,656 
	363,585 
	429,959 
	463,733 
	494,570 
	525,847 
	555,216 
	585,319 

	University System Central Assessment
	146,065 
	146,065 
	146,065 
	146,065 
	146,065 
	146,065 
	146,065 
	146,065 

	Increase Recruitment/Marketing Campaign
	75,000 
	150,000 
	150,000 
	150,000 
	150,000 
	250,000 
	250,000 
	250,000 

	ABA Costs-Fees, Consultants
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 
	50,000 

	Existing Financial Aid Available
	267,745 
	267,745 
	267,745 
	267,745 
	267,745 
	267,745 
	267,745 
	267,745 

	UMD Fellowships (25 in FY11, 50 in FY12, 75 thereafter)
	254,800 
	524,888 
	810,952 
	835,281 
	860,339 
	886,149 
	912,734 
	940,116 

	Total General & Administrative
	2,395,856 
	2,923,659 
	3,366,965 
	3,502,304 
	350,000 
	400,000 
	450,000 
	500,000 


	Expenses (cont.): 
	UMD FY11 Projected
	UMD FY12 Projected
	UMD FY13 Projected
	UMD FY14 Projected
	UMD FY15 Projected
	UMD FY16 Projected
	UMD FY17 Projected
	UMD FY18 Projected

	Total Expenses
	6,277,159 
	7,595,185 
	8,292,222 
	8,908,346 
	9,273,914 
	10,430,940 
	11,022,540 
	11,727,948 

	Excess (Deficit) of Revenues over Expenses
	(867,339)
	(378,445)
	438,143 
	830,832 
	1,379,201 
	1,157,772 
	1,499,141 
	1,792,739 

	Cumulative ABA Expenses
	1,599,489 
	4,370,333 
	7,716,581 
	11,588,348 
	15,747,155 
	 
	 
	 

	Actual Cumulative Cash Balance 
	
	
	
	
	
	
	
	

	Beginning Cash
	1,000,000 
	2,132,661 
	1,754,217 
	2,192,359 
	3,023,191 
	4,402,393 
	5,560,165 
	7,059,306 

	Cash From Refinancing
	2,000,000 
	
	
	
	
	
	
	

	Projected Change in Cash
	(867,339)
	(378,445)
	438,143 
	830,832 
	1,379,201 
	1,157,772 
	1,499,141 
	1,792,739 

	Ending Cash
	2,132,661 
	1,754,217 
	2,192,359 
	3,023,191 
	4,402,393 
	5,560,165 
	7,059,306 
	8,852,045 


Appendix D: Potential Modifications to the Budget to Address Certain Contingencies

	
	FY11
	FY12
	FY13
	FY14
	FY15
	FY16
	FY17
	FY18
	Total

	
	
	
	
	
	
	
	
	
	

	Fringe Benefits Contingency (27.58% to 35%)
	$193,349 
	$234,280 
	$245,484 
	$266,152 
	$283,136 
	$311,171 
	$325,796 
	$341,082 
	$2,200,451 

	Additional Faculty Development-consistent with faculty hiring plan
	 $                     -   
	$25,000 
	$30,000 
	$40,000 
	$45,000 
	$50,000 
	$55,000 
	$65,000 
	$310,000 

	Additional Moot Court Expenses
	$3,500 
	$4,000 
	$4,500 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$5,000 
	$37,000 

	Librarian-3% annual salary increase
	$2,250
	$2,318
	$2,387
	$2,459
	$2,532
	$2,608
	$2,687
	$2,767
	$20,008 

	Data Processing and Software Support, Internet
	
	$5,000 
	$7,500 
	$7,500 
	$7,500 
	$7,500 
	$7,500 
	$7,500 
	$50,000 

	
	
	
	
	
	
	
	
	
	

	Total Additional Expenses
	$199,099 
	$270,597 
	$289,872 
	$321,111 
	$343,168 
	$376,280 
	$395,983 
	$421,349 
	$2,617,459 

	
	
	
	
	
	
	
	
	
	

	Budgeted Cash Reserves
	$2,132,661 
	$1,754,217 
	$2,192,359 
	$3,023,191 
	$4,402,393 
	$5,560,165 
	$7,059,306 
	$8,852,045 
	

	
	
	
	
	
	
	
	
	
	

	Cash Reserves After Additional Expenses
	$1,933,562 
	$1,284,520 
	$1,432,791 
	$1,942,513 
	$2,978,545 
	$3,760,038 
	$4,863,196 
	$6,234,585 
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		Law School Tuitions

				In-state 09/10		In-state 10/11*		NE reg. 09/10		Out of state 09/10		Out of state 10/11*

		Suffolk		$39,550		$41,528				$39,550		$41,528

		New England		$38,500		$40,425				$38,500		$40,425

		Franklin Pierce		$36,900		$38,745				$36,900		$38,745

		Western NE		$35,612		$37,393				$35,612		$37,393

		Roger Williams		$33,785		$35,474				$33,785		$35,474

		UMass D Law				$23,565		$31,209		$31,209		$31,209

		UConn		$20,452		$21,475		$35,166		$42,174		$44,283

		UMaine		$20,350		$21,368		$27,420		$29,970		$31,469

		SUNY-Buffalo		$17,577		$18,456				$25,827		$27,118

		CUNY		$11,952		$12,550				$17,020		$17,871

		* Projected 5% increase
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