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Introduction
Transportation policy will play a prominent role in Massachusetts 
politics over the coming months. The Massachusett Bay Transportation 

its plan to dramatically alter the state’s transportation management and 

is reportedly on target to release its long-awaited proposal later this 
month. 
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They view the current crisis as a singular opportunity 

revenues hostage.”

PRINCIPLES AND CONCERNS

opinion:

The public is deeply skeptical of the 
Commonwealth’s ability to effectively spend 
transportation funds

2) The addition of new revenue through tax 
increases and federal stimulus funding will 
reduce the energy behind reform.

The public sector has limited capacity to 
absorb additional funding
years to increase that capacity in a way that also 

2) The state needs a comprehensive reform

maintenance and development.

accountability, performance measurement, 

exchange for new revenue.  

especially when they address long-engrained 

revenues are introduced into the system. In support 
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the recommendations in this paper to those areas 

tactics: 

Strategy: Increase accountability and 
transparency in our transportation system

any improvement or deterioration. These measures 

with the tools to understand how the system and its 

Tactic: Fully implement a comprehensive system of 
performance measurement.

goals.

measurement.  

there is little consensus as to the “right” governance 

as appropriate.  

Massachusetts.  

ISSUE ONE: MANAGEMENT AND 
ACCOUNTABILITY REFORM

Has our current transportation governance 
system demonstrated an ability to effectively spend 
hundreds of millions of dollars per year? If not, 
how could the same system be expected to have the 
ability to effectively spend potentially hundreds 
of millions of dollars in additional funding every 
year?  

addressed in a single revenue increase.
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Strategy: Enable authorities to operate as self-
sustaining business units

Tactic: Use a performance measurement system to 
oversee operations and identify problems in early 
stages.

purposes. In addition to providing transparency to the 

also provide line managers with data on operations.  

Tactic: Curtail expansion projects not already 
underway to reprioritize maintenance.  Limit 
expansion spending to 20% of transportation 
expenditures (on a cash basis) until maintenance 
benchmarks and standards have been met and 
durable, reliable sources of maintenance funding 
have been committed.  

Maintenance is an issue across our transportation 

Tactic: Commit to using state funds for all future 
expansion projects and to cover incremental 
operating costs related to expansion.

Tactic: Require each authority and agency to have a 
comprehensive asset management plan.

program.

Strategy: Reduce Costs

state’s recreational areas and natural resources.

including life-cycle delivery.
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Tactic: Reform prevailing wage laws.  

A more competitive construction environment would 

Tactic: Initiate universal open-road tolling

incorporating them into license plates or inspection 
tags.  

ISSUE TWO: GOVERNANCE AND 
ORGANIZATIONAL STRUCTURE
Strategy: Minimize time-consuming bureaucratic 
distractions.  

Administration commissioned Deloitte & Touche to 

survey other states to determine their practices. From 

no consensus on the most appropriate model. We 

without using an untested governance model. 

the same challenges.  

entities into an independent authority is unprecedented 
in this country. The current proposal also includes 

struggled in the past to even modestly restructure 
government. Would MassTrans have the political 

in Massachusetts.
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does not support the idea. This merger would 

bond-holding entity and pass-through for 
revenues.

the state’s most important airport and shipping port.  

Tactic: Give the Secretary sign-off responsibility for 

 

Finance Advisory Board has some oversight over 

Tactic: Give the Secretary sign-off responsibility for 
all collective bargaining agreements and changes to 

in compensation. A related concern is that any 

authorities.  

reports.

Tactic: Strengthen the policy staff for transportation 
at EOT.   

coordination and shared resources.  

.

salaries.  
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Tactic: EOT should be a locus for shared services 
across transportation entities. 

management IT systems.  

ISSUE THREE: NEW REVENUES 
AND FINANCING
Strategy: Increase Revenues Responsibly and 
Equitably.

providing $120 million more in yearly available 
capital funds.

approach to moving payroll and other inappropriate 

Tactic: Limit bond cap spending and use some of 

at authorities, with a goal of defeasing $2 billion in 
authority debt over a period of years.

million in yearly toll relief. 

The recent preliminary decision to increase tolls is 

our current capacity.  

who have sought out lower cost housing.
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Conclusion

Legacy of Neglect 
report.

revenue.  
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