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Steve Poftak is Pioneer’s Director of Research and Director of the Shamie 

Center for Better Government. He is the co-author of Our Legacy of Neglect: 

The Longfellow Bridge and the Cost of Deferred Maintenance, as well as 

the author of Fixing Maintenance in Massachusetts and Beyond the Gas 

Tax. 

for Administration and Finance, where he managed the $1.3 billion capital 

budget, which included construction and maintenance funding for bridges, 

roadways, buildings, and other capital assets. 
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Transparency and Accountability
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Prioritization of Maintenance

Our Legacy of Neglect: The Longfellow 

Bridge and The Cost of Deferred Maintenance, 

Oversight and Payroll Expansion
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Elimination of Silos

Market Distortion and  

Cost-Effective Execution

Risk Mitigation 
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Appendix A
Section X. Subsection (e) of section 19 of chapter 

6A of the General Laws, as amended in section 5 

of chapter 86 of the acts of 2008, hereby further 

amended by inserting at the end:

All reports and publicly available information 

under this statute shall contain a separate 

analysis of the bridge projects funded by [this 

act]. These reports and publicly available 

information will provide aggregate and project-

by-project data. This data shall include, for each 

project, whether the project was advertised on-

time, completed on-time and on-budget. For each 

project, the original estimated design cost, actual 

design cost, original estimated construction cost, 

original construction contract amount, number 

listed. Any projects not advertised or completed 

on-time, or over budget shall be accompanied 

by an explanation. Change orders that materially 

impact the cost of construction will be noted 

for each project. All reports will contain an 

accounting and discussion of the number of 

public employees working or overseeing these 

projects, and a discussion of the bridge projects 

effect on the overall construction market, 

particularly any project cost escalation in excess 

of the relevant national cost and price indexes. 

These reports shall be published quarterly 

transportation’s website.

Appendix B
Section X. Section 69A of chapter 10 of the 

general laws, as amended by section 7 of chapter 

86 of the acts of 2008, is hereby amended by 

inserting after clause (b) the following clause:- 

 (c)  As projects are completed under 

Transportation shall report on an 

annual basis the amount of funding 

needed to properly maintain these 

bridges, as determined under the 

Conclusion
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under the jurisdiction or control of another state 

agency, authority, or municipality, the highway 

department will be required to sign an agreement 

with the other entity requiring appropriate 

maintenance of the project in the future and 

access to the structure for the purposes of 

collecting asset condition information. Any entity 

that fails to cost-effectively maintain a structure 

funded under [this act] will have any form of state 

aid, including so-called Chapter 90 funds and 

fund proper maintenance.

Appendix D
Section X. Notwithstanding any general of 

of Transportation shall utilize all available 

measures, permitted by statute, to control costs 

and promote competition for projects. These 

include, but are not limited to, bundling of 

smaller projects, hedging and bulk purchasing 

of commodities, utilization of cost escalation 

clauses to distribute risk, accelerated project 

management techniques, utilization of end 

adjustments in project scopes to allow substitute 

materials, and substitution of lower cost project 

with equivalent need in project selection process.

See other Pioneer transportation publications:
  Our Legacy of Neglect: The Longfellow Bridge and the Cost of 

Deferred Maintenance 

Emphasizing Economic Growth, and Maintaining Our Assets

 Fixing Maintenance in Massachusetts

  Driving Questions: A Forum on Transportation Strategy in 

Massachusetts

   Technology and Innovative Finance: Creating “Mobility”

  Testimony to the Joint Committee on Bonding, Capital 

Expenditures and State Assets

life cycle costing planning process 

required by section 191/2 of 

chapter 6A. Funds from the Deferred 

Maintenance Trust Fund and other 

sources shall be utilized to fund all 

necessary maintenance. 

 (d)  Any shortfall in funding of 

maintenance for bridge projects 

completed under [this act] shall be 

Maintenance Trust Fund and 

reported in the commonwealth’s 

of transportation and secretary of 

required to report annually to the 

committees on transportation and 

ways and means on the balance 

of the fund and the maintenance 

condition of the bridges. This report 

shall be made available to the public 

on the home page of each secretariat 

for a period of at least 60 days. 

The governor and the secretary of 

transportation and the secretary 

appear before the committee on 

transportation annually to discuss 

said reports. 

Appendix C
Section X. Chapter 81 of the General Laws is 

hereby amended by inserting after section 13B 

the following section:

Section 13C. All projects funded in whole, 

or in part, from proceeds raised under [this 

act] will be inspected and monitored by the 

highway department. All bridges in the state 

will be inspected and monitored using highway 

department criteria. All relevant data on each 

project will entered into the appropriate asset 

management system operated by the highway 

department. In the case that the project is 
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